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INDIA CAKE MARKET 
Size, Share & Forecast by Product Type, Price Tier & Distribution Channel 

 

2025 Market Value 2032 Forecast Forecast CAGR 2025 Volume 
USD 2,250 Mn USD 4,671 Mn 11.0% 378,000 MT 

Primary source: Ken Research, August 2026.  

Ken Research product code: KR-RPT-V02-02438 | Base year: 2025 | Region: India 
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Executive Summary 
• Market scale: USD 2.25 billion in 2025, forecast to reach USD 4.671 billion by 2032 at 11.0% CAGR. 

• Volume and ASP: 378 thousand MT in 2025, modeled at about 607 thousand MT by 2032; blended ASP rises from 
USD 5.95/kg to about USD 7.70/kg. 

• Digital shift: online and quick-commerce channels are modeled at 15.0% of value in 2025 and toward 29.0% by 
2032. 

• Regional structure: North India represented 29.22% of 2025 sales; South India carries a 15.12% growth 
benchmark. 

• Product structure: sponge cakes are the dominant disclosed product pool; cupcakes are the faster-growth single-
serve format. 

• Competitive structure: packaged cakes are moderately concentrated, while fresh, artisanal and informal bakery 
supply remains fragmented. 

• Core strategic implication: value growth outpaces volume growth, so premiumization, customization, digital 
fulfilment and celebration occasions matter more than tonnage expansion alone. 

Source-derived summary: Ken Research. Selected segmentation benchmarks cross-checked against Mordor 
Intelligence 2026. 

1. Market Overview & Scope 
The India cake market combines packaged snack cakes with fresh and customized celebration cakes sold through 
modern retail, bakeries, foodservice and digital channels. Ken Research frames the market as an increasingly 
omnichannel celebration and snacking category, with quick commerce materially widening the addressable 
occasion set for same-day gifting and impulse desserts. 

Market Taxonomy 
Dimension Segments 
Product Type Sponge Cakes; Cupcakes; Dessert & Mousse Cakes; Celebration & Specialty Cakes 
Price Tier Mass Value; Mid-Priced; Premium; Luxury Custom 

Customer Type 
Households; Corporate Buyers; Hospitality & Foodservice Buyers; Event Planners & Gifting 
Intermediaries 

Purchase 
Occasion 

Birthdays & Anniversaries; Weddings & Family Celebrations; Festivals & Gifting; Everyday & 
Corporate Consumption 

Distribution 
Channel 

Supermarkets & Hypermarkets; Artisanal Bakeries & Chains; Online & Quick Commerce; 
Convenience & Foodservice 

Packaging Format Whole Cakes; Sliced & Bar Cakes; Cupcakes & Single Serve; Multipacks & Gift Packs 
Geography North India; South India; West India; East & Central India 
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2. Key Stakeholders 
Stakeholder Decision Focus 
Investors CAGR, unit economics, network density, premiumization, risk, margins 
Corporates Category growth, procurement cost, assortment, fulfilment, brand share, pricing 
Government Food safety, formalization, licensing, exports, MSME compliance, employment 
Operators Kitchen utilization, spoilage, delivery SLA, ASP, channel mix, throughput 
Financial Institutions Franchise finance, working capital, cash conversion, demand stability, covenants 

3. Market Size, Growth & Forecast 
Ken Research estimates market value at USD 1,462 million in 2020 and USD 2,250 million in 2025, equivalent to a 
9.0% historical CAGR. The forecast reaches USD 4,671 million by 2032 at 11.0% CAGR. Volume is modeled to grow 
more slowly, from 378 thousand MT in 2025 to approximately 607 thousand MT in 2032, while blended ASP increases 
from USD 5.95/kg to roughly USD 7.70/kg. 

 

Figure 1. Market value forecast using the Ken Research 2025 base and stated 11.0% CAGR. 

 

Figure 2. Volume forecast using the stated approximately 7.0% annual growth assumption. 
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Year Market Value (USD Mn) Volume (000 MT) Implied ASP (USD/kg) 
2025 2,250 378 5.95 
2026 2,498 404 6.17 
2027 2,772 433 6.41 
2028 3,077 463 6.65 
2029 3,416 495 6.89 
2030 3,791 530 7.15 
2031 4,208 567 7.42 
2032 4,671 607 7.70 

 
Intermediate annual values are calculated from disclosed CAGR assumptions; source-reported endpoints are 

retained. 

Scenario Range 
Ken Research frames a 2032 bear case of about USD 3,856 million under 8.0% growth, a base case of USD 4,671 
million at 11.0%, and a bull case of about USD 5,630 million under 14.0% growth. 

 

Figure 3. Ken Research 2032 scenario range. 

4. Segmentation Analysis 

4.1 Product Type 
Sponge cakes remain the dominant disclosed Level-2 product pool. Independent 2026 market research places their 
2025 share at 32.11%. Cupcakes carry a 14.33% CAGR benchmark through 2031, supported by single-serve 
economics, customization and strong digital merchandising potential. 
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Figure 4. Sponge cakes: independently disclosed 2025 share used to fill the source report's locked segmentation 
value. 

Product Type Market Role 
Sponge Cakes Largest disclosed product pool; broad everyday and celebration use 
Cupcakes Fast-growing single-serve format; portable and customization-friendly 
Dessert & Mousse Cakes Premium, richer-texture formats for cafés and special occasions 
Celebration & Specialty Cakes Customization-led birthdays, anniversaries, weddings and gifting 
 

4.2 Price Tier 
Tier Commercial Position 
Mass Value Affordable packaged and everyday cake consumption 
Mid-Priced Mainstream branded bakery and family celebrations 
Premium Artisanal ingredients, design, gifting and specialty flavours 
Luxury Custom Bespoke wedding/event cakes and complex personalization 
 

Exact price-tier shares are not publicly disclosed in the supplied report and are therefore not invented. 
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4.3 Customer, Occasion, Channel & Packaging 

Dimension Leading / High-Growth Evidence 

Customer Type 
Households remain the broadest consumer base; corporate, foodservice and event-planner 
demand adds B2B value pools. 

Purchase 
Occasion 

Birthdays and anniversaries anchor whole-cake demand; weddings, festivals, gifting and everyday 
consumption broaden frequency. 

Distribution 
Supermarkets/hypermarkets: 36.02% share (2025 external benchmark); online retail CAGR 
benchmark: 13.76%. 

Packaging / 
Format 

Whole cakes: 56.53% share (2025 external benchmark); sliced formats CAGR benchmark: 13.71%. 

Category Packaged cakes: 66.08% of 2025 revenue; artisanal cakes CAGR benchmark: 15.28%. 
 

External fill-in benchmarks: Mordor Intelligence India Cake Market, updated 2026. They are not presented as Ken 
Research proprietary figures. 

5. Regional Analysis 
North India represented 29.22% of cake sales in 2025, while South India carries a 15.12% CAGR benchmark. Ken 
Research therefore frames two priorities: defend scale and visibility in North India while accelerating store, kitchen 
and digital coverage in southern metros and Tier-2 clusters. 

Region Strategic Interpretation 
North India Largest disclosed regional share; defend distribution and brand visibility 
South India Fastest disclosed growth benchmark; prioritize kitchen, franchise and digital expansion 
West India Large urban premium and bakery-chain opportunity; exact share locked/undisclosed 
East & Central India Organized-chain and digital penetration opportunity; exact share locked/undisclosed 
 

Selected Asia-Pacific Peer Context 
Market 2025 Market Size Published CAGR Benchmark 
India USD 2,250 Mn 11.0% (2025-2032) 
China USD 4,634 Mn 3.35% 
Japan USD 1,822 Mn (2025E) 3.45% 
Australia USD 610 Mn 3.32% 
Singapore USD 321 Mn 3.67% 
 

Peer comparisons are directional because source publishers use differing forecast windows, as Ken Research itself 
cautions. 
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6. Growth Drivers, Challenges & Opportunities 

Growth Drivers 
• Quick-commerce and digital ordering: Ken cites 3,072 dark stores in FY2025, more than 70% higher year-on-year, 

improving delivery density. 

• Premiumization and artisanal shift: value growth exceeds volume growth, making realized price and mix central to 
the forecast. 

• Single-serve innovation: cupcakes offer lower trial cost, portion control and strong social-media merchandising. 

• Food-processing formalization: the revised FSSAI licensing framework reduces friction for smaller formal 
operators. 

• Southern and Tier-2 expansion: faster regional growth and scalable franchise/cloud-kitchen models widen 
geographic reach. 

Challenges 
• Raw-material and margin volatility: cocoa, dairy, fats, nuts and packaging can pressure margins if inflation cannot 

be passed through. 

• Fragmented informal supply: Ken estimates roughly USD 1,050 million of 2025 informal contribution, creating a 
large low-overhead competitive tail. 

• Perishability and fulfilment economics: whole cakes need damage-safe packaging, orientation control and tight 
dispatch discipline. 

• Compliance sensitivity: digital expansion creates licensing, labeling, hygiene and food-safety obligations. 

Opportunities 
• Distributed kitchens: localized production can shorten delivery radii and improve freshness. 

• Tier-2 franchise expansion: established networks demonstrate that standardized recipes and franchise capital 
can scale beyond metros. 

• Health-led and specialty premiumization: eggless, vegan, sugar-conscious and customized recipes support 
differentiated pricing. 

• Corporate and festive gifting: packaging, bundles and bulk ordering create adjacent high-value occasions. 

7. Regulation & Food Safety 
Ken Research highlights a revised FSSAI framework effective from 1 April 2026. Current FSSAI eligibility guidance 
confirms registration up to INR 1.5 crore annual turnover, State licensing above INR 1.5 crore and up to INR 50 crore, 
and Central licensing above INR 50 crore for retailers/bakery shops. E-commerce food businesses require a Central 
License irrespective of turnover. 

Business Situation Current FSSAI Route 
Bakery / retailer up to INR 1.5 Cr turnover Registration 
More than INR 1.5 Cr to INR 50 Cr State License 
More than INR 50 Cr Central License 
E-commerce food business Central License irrespective of turnover 
 

External verification: FSSAI revised eligibility guidance, updated 1 April 2026. Operational compliance should always 
be checked against current FoSCoS requirements. 
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8. Competitive Landscape 
Ken Research describes the market as moderately concentrated in packaged cakes but fragmented across fresh, 
artisanal, regional and informal operators. Scale advantages come from brand trust, distribution reach, kitchen 
density and digital fulfilment rather than protected entry barriers. 

Top 10 Companies Profiled in the Source 

# Company Positioning / Network Model 
1 Britannia Industries Limited Large packaged-food scale and national distribution 
2 Monginis Foods Private Limited Franchise-led bakery and celebration-cake network 
3 Theobroma Foods Private Limited Premium urban bakery/patisserie 
4 Bakingo Delivery-first / cloud-kitchen celebration model 
5 Mio Amore Regional bakery-chain strength 
6 CakeZone Digital-first bakery and delivery 
7 Just Bake Bakery-chain and celebration-cake format 
8 7th Heaven Franchise bakery network 
9 Dream Bake Private Limited (Winkies) Packaged bakery/cake brand 
10 Elite Foods Private Limited Packaged bakery and regional distribution 
 
As an external network check, Monginis states that it has grown from one shop in Mumbai to over 1,000 locations 
across India. This supports Ken Research's use of franchise scale as evidence for Tier-2 expansion potential. 

Exact cake-specific company market shares are locked/undisclosed in the source and are not fabricated.  

9. Competitive Forces & SWOT 

Porter's Five Forces 

Force Assessment Reasoning 

Competitive Rivalry High 
Large brands coexist with chains, cloud kitchens, home bakers and 
independents. 

Threat of New 
Entrants 

Moderate-
High 

Small-scale entry is accessible; multi-city scale requires brand, systems, 
compliance and distribution. 

Buyer Power High Low switching costs and abundant physical/digital choice. 

Supplier Power Moderate 
Common inputs are broad-based, but premium cocoa, dairy, nuts and 
packaging can be volatile. 

Threat of 
Substitutes 

High 
Mithai, chocolates, ice cream, pastries and other desserts compete for 
indulgence and gifting occasions. 
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SWOT Analysis 

Strengths Weaknesses 
Deep celebration culture and recurring occasion demand Fresh cakes are perishable and fulfilment-sensitive 
Strong packaged-cake base and organized networks Informal market creates uneven quality and price pressure 
Rapid digital / quick-commerce adoption Ingredient and labour volatility can compress margins 
Premiumization supports higher ASP Customized production is difficult to standardize at scale 
 
Opportunities Threats 
Tier-2/3 expansion and franchise networks Intense price competition and low switching costs 
Artisanal, specialty and health-led formats Substitution from mithai and other desserts 
Corporate/festive gifting and bundles Commodity inflation and weak pass-through 
Distributed kitchens and same-day delivery Food-safety or delivery failures can damage brand trust 
 

Porter and SWOT are analytical expansions based on the source evidence, not locked Ken Research scorecards.  

10. End-User Analysis 
End User Procurement Behaviour Main Pain Points 

Households 
Occasion-led purchases, flavour/design 
comparison, app discovery 

Freshness, delivery reliability, price-quality 
consistency 

Corporate Buyers 
Bulk celebrations, client/employee gifting, 
invoiced procurement 

Reliability, lead time, standardized quality, 
invoicing 

Hospitality & 
Foodservice 

Recurring dessert sourcing and portion 
consistency 

Supply continuity, food safety, margin, 
wastage 

Event Planners / 
Gifting 

Customized scheduled orders and presentation 
requirements 

Design accuracy, customization lead time, 
transport damage 

 
The source table of contents includes employee celebration budgets, client gifting budgets, festival allocations, office 
ordering frequency, user readiness, kitchen-density economics and digital-acquisition payback. Those detailed 
numeric outputs are not disclosed in the public PDF, so this edition does not invent them. 

11. Go-To-Market Strategy 
The source report specifies a dedicated Phase 2 covering whitespace analysis, business model design, marketing, 
channel strategy, partnerships, customer relationships, operating model and profitability. Because many of those 
detailed pages are not publicly exposed, the following is an evidence-based expansion rather than a claim about 
locked Ken Research recommendations. 

Strategic Area Recommended Direction 

Product 
Protect mainstream sponge/packaged volume while building artisanal, cupcake and specialty 
extensions 

Price 
Use a ladder from mass value to luxury custom; justify premium through design, ingredients and 
service 

Channel Combine bakery/store presence with aggregators, direct ordering and quick commerce 
Network Use distributed kitchens to reduce delivery radius for fresh whole cakes 

Geography 
Defend North India scale while prioritizing high-growth southern metros and selected Tier-2 
clusters 

Marketing Lead with occasions, visual storytelling, personalization, flavour novelty and gifting 
Operations Invest in packaging, inventory visibility, recipe standardization and delivery QA 
Innovation Eggless, vegan, sugar-conscious, fusion flavours, single-serve and gift-ready formats 
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12. Research Methodology 
Ken Research states that its methodology combines desk research, primary interviews with bakery operations 
heads, category/procurement managers and franchise/kitchen operators, followed by validation and triangulation. 
The report structure also includes a Survey Phase with online structured surveys and customer cohort analysis. 

• Source-reported facts: retained where the PDF provides explicit numbers or statements. 

• Calculated values: annual forecast paths are clearly labeled as calculations from disclosed CAGR assumptions. 

• Locked values: blurred, hidden or paywalled percentages are not reverse-engineered. 

• External research: used only to fill independently verifiable gaps and identified as external. 

13. Source Notes & External Research Used 
• Primary: Ken Research, India Cake Market Size, Share & Forecast, By Product Type, Price Tier & Distribution 

Channel, 2025-2032, August 2026. 

• External segmentation cross-check: Mordor Intelligence, India Cake Market Size & Share Analysis, updated 2026. 

• External regulation verification: Food Safety and Standards Authority of India (FSSAI), revised food-business 
eligibility guidance effective 1 April 2026. 

• External company network verification: Monginis official company information, current network description. 

Important: External research is used to complete missing public information, not to overwrite the Ken Research 
market-size framework. Where methodologies differ, figures are presented as separate benchmarks rather than 
silently reconciled. 


